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Independent Auditors’ Report

To the Selectboard
Town of Casco
Casco, Maine

We have audited the accompanying financial statements of the governmental activities and the aggregate
remaining fund information of the Town of Casco, Maine as of and for the year ended June 30, 2010,
which collectively comprise the Town’s basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the Town’s management. Our responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the aggregate remaining fund information
of the Town of Casco, Maine, as of June 30, 2010, and the respective changes in financial position for the
year then ended in conformity with accounting principles generally accepted in the United States of
America.
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Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on page 3 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Casco, Maine’s financial statements as a whole. The Combining and
Individual Fund Statements and Other Schedules are presented for purposes of additional analysis and
are not a required part of the financial statements. The Combining and Individual Fund Statements and
Other Schedules are the responsibility of management and were derived from and relate directly to
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated in all material respects in

relation to the financial statements as a whole.
ﬁ% f Hurae & C,W

Professional Association

Portland, Maine
March 10, 2011





















Statement of Net Assets
Town of Casco, Maine

As of June 30, 2010

Assets
Cash
Taxes receivable
Tax liens receivable
Accounts receivable
Tax acquired property
Prepaid expenses
Capital assets, net of accumulated depreciation

Liabilities
Accounts payable
Escrow accounts payable
Due to other governments
Taxes paid in advance
Accrued interest payable
Long-term liabilities:
Portion due or payable within one year:
Bond payable
Accrued compensated absences
Portion due or payable after one year:
Bond payable
Accrued compensated absences

Net Assets
Invested in capital assets, net of related debt
Restricted
Unrestricted

Governmental
Activities

$ 2477821

521,715

258,630

104,979

37,995

6.245

2,059.906

Total Assets 5,467,291

62,498
2,735
8,793

762
4,255

211,000
24215

534,000
26,582
Total Liabilities 874,840

1,314,906

19,185

3,258,360

Total Net Assets $§ 4,592,451

See accompanying independent auditors' report and notes to financial statements.
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Statement of Activities

Town of Casco, Maine

For the Year Ended June 30, 2010

Function/Programs

Governmental Activities:
General government
Public safety
Public works
Health and sanitation
Education
Social services
Unclassified
Interest on long-term debt

Net

(Expense) Revenue

and Changes in

Total Governmental Activities $ 8,036,331

Program Revenues Net Assets
Operating
Charges for Grants and Governmental

Expenses Services Contributions Activities
$ 698,301 120,590 § - $ (577,711)
497,947 - - (497,947)
906,810 - 52,272 (854,538)
529,551 - 171,397 (358,154)
4,712,808 - - (4,712,808)
115,223 - 51,153 (64,070)
547,622 1,626 - (545,996)
28,069 - - (28,069)
122,216 $ 274,822 (7,639,293)

General revenues:
Taxes:
Property
Excise
Intergovernmental
Interest income
Miscellaneous

Net assets at beginning of year

6,194,658
555,814
248,510

56,812
260,722

Total General Revenues

7,316,516

Change in Net Assets

(322,777)

4,915,228

Net Assets at End of Year $

4,592,451

See accompanying independent auditors' report and notes to financial statements.

5



Balance Sheet - Governmental Funds

Town of Casco, Maine

As of June 30, 2010
Other Total
Governmental Governmental
General Funds Funds
Assets
Cash $ 2,292,690 §$ 185,131 § 2,477,821
Taxes receivable 521,715 - 521,715
Tax liens receivable 258,630 - 258,630
Accounts receivable 104,979 - 104,979
Tax acquired property 37,995 - 37,995
Prepaid expenses 6,245 - 6,245
Due from other funds 9,718 1,043,654 1,053,372
Total Assets $ 3,231,972 $ 1,228,785 § 4,460,757
Liabilities and Fund Balances
Liabilities
Accounts payable $ 62,498 §$ - $ 62,498
Escrow accounts payable 2,735 - 2,735
Due to other governments 8,793 - 8,793
Taxes paid in advance 762 - 762
Deferred revenues 635,000 - 635,000
Due to other funds 1,043,654 9,718 1,053,372
Total Liabilities 1,753,442 9,718 1,763,160
Fund Balances
Reserved for:
Endowments - 19,185 19,185
Unreserved:
Designated for subsequent expenditures 362,923 1,199,882 1,562,805
Undesignated 1,115,607 - 1,115,607
Total Fund Balances 1,478,530 1,219,067 2,697,597
Total Liabilities and Fund Balances $ 3,231,972 $ 1,228,785 $ 4,460,757

See accompanying independent auditors' report and notes to financial statements.
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Reconciliation of Governmental Funds Balance Sheet
to the Statement of Net Assets

Town of Casco, Maine

As of June 30, 2010

Total Fund Balances - Governmental Funds $ 2,697,597

Amounts reported for governmental activities in the Statement of
Net Assets are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported as assets in governmental
funds. The cost of capital assets, net of accumulated depreciation is: 2,059,906

Property tax revenues are presented on the modified accrual basis

of accounting in the governmental funds but in the Statement of

Activities, property tax revenue is reported under the accrual method.

The balance in deferred property tax revenue in the governmental

funds as a liability is: 635,000

Long-term liabilities are not due and payable in the current period
and therefore are not reported as liabilities in the funds. Long-term
and related liabilities at year-end consist of:

Bond payable $  (745,000)
Accrued interest payable (4,255)
Accrued compensated absences (50,797)
(800,052)
Total Net Assets - Governmental Activities $ 4,592,451

See accompanying independent auditors' report and notes to financial statements.
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Statement of Revenues, Expenditures and Changes in Fund Balances -

Governmental Funds

Town of Casco, Maine

For the Year Ended June 30, 2010

Revenues
Taxes
Property
Excise
Intergovernmental
Miscellaneous

Total Revenues

Expenditures

Current
General government
Public safety
Public works
Health and sanitation
Education
Social services
Unclassified

Debt service - principal

- interest
Capital outlay

Total Expenditures

Revenues Over (Under) Expenditures

Other Financing Sources (Uses)
Operating transfers in
Operating transfers out
Proceeds from debt obligations
Total Other Financing Sources (Uses)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses

Fund balances at beginning of year

Fund Balances at End of Year

Other Total
Governmental Governmental
General Funds Funds
$ 6,144,658 $ - $ 6,144,658
555,814 - 555,814
351,935 - 351,935
603,236 7,911 611,147
7,655,643 7,911 7,663,554
678,040 - 678,040
383,443 - 383,443
896,225 - 896,225
509,310 - 509,310
4,712,808 - 4,712,808
115,223 - 115,223
536,858 3,333 540,191
100,000 - 100,000
30,048 - 30,048
521,349 - 521,349
8,483,304 3,333 8,486,637
(827,661) 4,578 (823,083)
5,543 105,000 110,543
(105,000) (5,543) (110,543)
530,000 - 530,000
430,543 99,457 530,000
(397,118) 104,035 (293,083)
1,875,648 1,115,032 2,990,680
$ 1,478,530 § 1,219,067 $ 2,697,597

See accompanying independent auditors' report and notes to financial statements.
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Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balances of Governmental Funds to the Statement of Activities

Town of Casco, Maine

As of June 30, 2010

Net Change in Fund Balances - Total Governmental Funds $ (293,083)

Amounts reported for governmental activities in the Statement of Activities
are different because:

Property tax revenues are presented on the modified accrual basis

of accounting in the governmental funds but in the Statement of

Activities, property tax revenue is reported under the accrual method.

The current year change in deferred property tax revenue reported in the

governmental funds and not in the Statement of Activities is: 50,000

Governmental funds report capital asset additions as expenditures. However,

in the Statement of Activities, the cost of those assets is allocated

over their estimated useful lives as depreciation expense. This is the

amount by which depreciation expense differed from capital asset

additions in the current period:
Capital asset additions '$ 521,349
Depreciation expense (170,643)

350,706

Proceeds from debt obligations and repayment of debt principal are

reported as revenue sources and expenditures, respectivelty, in the

governmental funds, however these are reported as increases and decreases

of debt obligation liabilites in the government wide financials.
Proceeds from debt obligations (530,000)
Principal portion of debt service payments 100,000

(430,000)

Some expenses reported in the Statement of Activities do not require

the use of current financial resources and therefore are not reported

as expenditures in the governmental funds.
Change in accrued interest payable 1,979
Change in accrued compensated absences (2,379)

Change in Net Assets of Governmental Activities $ (322,777)

See accompanying independent auditors' report and notes to financial statements.
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Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - General Fund (Budgetary Basis)

Town of Casco, Maine

For the Year Ended June 30, 2010

Variance with

Budgeted Amounts Actual Amounts Final Budget
Original Final (Budgetary Basis) Positive (Negative)
Revenues
Taxes
Property $ 6,193,928 § 6,193,928 § 6,144,658 $ (49,270)
Excise 597,500 597,500 555,814 (41,686)
Intergovernmental 383,462 379,234 351,935 (27,299)
Miscellaneous 434,130 434,130 603,236 169,106
Total Revenues 7,609,020 7,604,792 7,655,643 50,851
Expenditures
Current
General government 893,310 893.310 678,040 215,270
Public safety 472,452 472,452 383,443 89,009
Public works 1,078,847 1,103,847 896,225 207,622
Health and sanitation 382,220 382,220 509,310 (127,090)
Education 4,712,808 4,712,808 4,712,808 -
Social services 76,065 76,065 115,223 (39,158)
Unclassified 562,017 562,017 536,858 25,159
Debt service - principal 100,000 100,000 100,000 -
- interest 33,219 34,534 30,048 4,486
Capital outlay 20,000 550,000 521,349 28,651
Total Expenditures 8,330,938 8,887,253 8,483,304 403,949
Revenues Over (Under) Expenditures (721,918) (1,282,461) (827,661) 454,800
Other Financing Sources (Uses)
Operating transfers in - 5,543 5,543 -
Operating transfers out (105,000) (105,000) (105,000) -
Proceeds from bonds - 530,000 530,000 -
Utilization of designated surplus 700,969 700,969 - (700,969)
Utilization of undesignated surplus 245,694 270,694 - (270,694)
Total Other Financing Sources (Uses) 841,663 1,402,206 430,543 (971,663)
Revenues and Other Sources Over
(Under) Expenditures and Other (Uses) $ 119,745 $ 119,745 (397.118) $ (516,863)
Fund balance at beginning of year 1,875,648
Fund Balance at End of Year $ 1,478,530

See accompanying independent auditors' report and notes to financial statements.
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Notes to Financial Statements

Town of Casco, Maine

Note A - Summary of Significant Accounting Policies

The Town of Casco, Maine was incorporated in 1841 and operates under a Selectboard -Town Manager
form of government. The accounting policies of the Town of Casco conform to generally accepted
accounting principles (GAAP). The Governmental Accounting Standards Board (GASB) is responsible
for establishing GAAP for state and local governments through its pronouncements (Statements and
Interpretations). Governments are also required to follow the pronouncements of the Financial
Accounting Standards Board (FASB) issued through November 30, 1989 (when applicable) that do not
conflict with or contradict GASB pronouncements. The more significant accounting policies established
in GAAP and used by the Town are discussed below.

Principles Determining Scope of Reporting Entity

The basic financial statements include the accounts of all Town operations. The criteria for including
organizations as component units within the Town's reporting entity, as set forth in GAAP include
whether:

the organization is legally separate (can sue and be sued in their own name)

the Town holds the corporate powers of the organization

the Town appoints a voting majority of the organization's board

the Town is able to impose its will on the organization

the organization has the potential to impose a financial benefit/burden on the Town
there is fiscal dependency by the organization on the Town

® @ e o e

Based on the aforementioned criteria, the Town of Casco has no component units.

Basis of Presentation

Government-wide Financial Statements
The statement of net assets and statement of activities report information about the reporting government
as a whole. Governmental activities are normally supported by taxes and intergovernmental revenues.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. The Town does not allocate indirect expenses to functions in the statement
of activities. Program revenues include 1) charges to customers or applicants who purchase, use or
directly benefit from goods, services, or privileges by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular
function or segment. Taxes and other items not properly included among program revenues are reported
as general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the

latter are excluded from the Government-wide financial statements. Major individual governmental
funds are reported as separate columns in the fund financial statements.
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Notes to Financial Statements - Continued

Town of Casco, Maine

Note A - Summary of Significant Accounting Policies - Continued

Fund Financial Statements

Fund financial statements of the reporting entity are organized into funds, each of which are considered
to be separate accounting entities. Each fund is accounted for by providing a separate set of self-
balancing accounts, which constitute its assets, liabilities, fund equity, revenues, and expenditures.

Governmental Activities

Governmental funds are identified as either general, special revenue, capital projects, or
permanent funds based upon the following guidelines.

The General Fund is the operating fund of the Town and is always classified as a major fund. It
is used to account for all financial resources except those required to be accounted for in another
fund.

Special Revenue Funds are used to account for the proceeds of specific sources (other than major
capital projects or expendable trusts) that are legally restricted to expenditures for specified
purposes.

Permanent Funds are used to account for resources legally held in trust. All resources of the
fund, including any earnings on invested resources, may be used to support the organization as
stipulated by the specific trust instrument.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the
accounts and reported in the financial statements. Basis of accounting is related to the timing of the
measurements made, regardless of the measurement focus applied.

Accrual

Governmental activities in the government-wide financial statements and the fiduciary fund financial
statements are presented on the accrual basis of accounting. Revenues are recognized when earned and
expenses are recognized when incurred.

Modified Accrual

Governmental funds financial statements are presented on the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recorded when susceptible to accrual; 1.e.,
both measurable and available. "Available" means collectible within the current period or within 60
days after year end. Expenditures are generally recognized under the modified accrual basis of
accounting when the related liability is incurred. The exception to this general rule is that principal and
interest on general obligation long-term debt is recognized when due.
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