
Town of Casco

Minutes of the January 12, 2016 Selectboard Meeting

Selectboard Members Present:  

Holly Hancock, Grant Plummer and Thomas Peaslee 

Staff Present:

Town Manager David Morton and Administrative Secretary Bob Tooker

Approval of Agenda:    

The Selectboard moved (Plummer), seconded (Peaslee) and voted to approve the agenda
for the January 12, 2016 Selectboard meeting:  3 in favor, 0 opposed, 0 abstentions.

Approval of Warrants:  

The Selectboard moved (Plummer), seconded (Peaslee) and voted to approve bills and sign
warrants:  3 in favor, 0 opposed, 0 abstentions.

Approval of Minutes:  (December 8, 2015)

The Selectboard moved (Plummer), seconded (Peaslee) and voted to approve the minutes of
the December 8, 2015 Selectboard meeting:  3 in favor, 0 opposed, 0 abstentions. 

Town Manager’s Update:  (David Morton)  

The Maine Department of Transportation held a public meeting at the Naples Town Hall on
December 9, 2015 to discuss the removal of the old Route 302 bridge that will begin in 2017.
The MDOT will be financing and coordinating the project.  The new Town Office project is
progressing.   A  floor  plan  and  site  plan  have  been  developed  and  we  are  working  with
professionals to develop an electrical plan.  The project has been informally reviewed by the Fire
Marshall’s office and we have consulted with Alpha One regarding accessibility standards.  We
are pricing stick built versus panelization options, a heating system, a new telephone system and
computer cabling. 

Renee Lachapelle, the new county assessor, has been working with staff members and taxpayers
to complete a backlog of work.  Departments are submitting budget requests for the next fiscal
year.  Budget Committee deliberations will begin in February.
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Please be advised that parking on public ways is prohibited during storm events.  Vehicles found
on public ways during winter storm events may be towed.  Vehicles parked on private ways with
public easements may be cause for the Town to stop plowing services.  Folks should be aware of
road conditions and adjust their speeds accordingly.  It is best not to travel during winter storms
if it is not required.  Winter sand for Casco residents is available on Leach Hill Road across from
the Casco/Naples transfer station.  This site is intended to provide small quantities for folks to
sand their walkways and driveways.  Anyone who needs larger quantities should look to P&K
Sand and Gravel  where  commercial  quantities  can  be  purchased.   The area  for  residents  to
acquire sand is clearly marked with entrance and exit signs.  No unauthorized traffic is permitted
through the metal swing gate.  That area is reserved for the commercial  traffic that provides
plowing and sanding services to the Town.
 
Committee and Staff Reports:  

Addressing Officer Tom Mulkern reported that street signs are in good shape and encouraged
folks to report any damage from plows or other causes.  Work continues on reducing sign clutter
by combining  signs  and removing  duplicate  signs.   The sign shop will  be relocating  to  the
storage building  behind Central  Station  after  the Town Office  is  relocated.   E911 maps  are
continually being updated.  This year’s focus will be on updating GPS information and assigning
addresses  to  cemeteries,  ball  fields,  dry  hydrants,  subdivision  lots  and  others  locations  that
should have an address.  The new Town Office will retain its 635 Meadow Road address.  The
current Town Office building will become 637 Meadow Road, Unit 2 after the Town Office is
relocated.

Public Participation:  

Linda Dwyer of Casco commented that she noticed a Casco related newspaper article about a
cell tower and mentioned that she is interested because she lives on Lakewood Road where her
cell phone calls are frequently dropped.  Holly Hancock commented that Dave Libby who had to
postpone  speaking  at  this  evening’s  Selectboard  meeting  due  to  weather  related  cell  tower
outages  will  be addressing solutions  for  improving  cell  coverage  when he is  rescheduled  to
speak.  David Morton commented that the Selectboard may want to expand its discussions about
cell phone reception beyond the Village District to include town wide reception.  

Old Business:

1.  Town Office project update and discussion regarding approach to selecting subcontractors. 

David Morton noted that 1) revisions to the floor plan and building elevations have continued; 2)
the staff has been involved; 3) the layout has met with approval regarding handicap accessibility;
and 4) the Fire Marshal has given preliminary approval pending a signed architectural drawing.
David stated that the Town is moving forward with discussions with a variety of contractors for
other aspects of the project and that he expects to meet an upcoming deadline for submitting an
application to the Planning Board for site plan review at its February 8, 2016 meeting.
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Holly Hancock noted that the Town Office Construction Subcommittee is present and that the
Selectboard needs to discuss how subcontractors will be selected with the Town acting as the
general contractor.  Grant Plummer stated that the Town has discussed using local contractors
from the beginning and that the question is how the Town does that, adding that he thinks having
the Town Office Construction Subcommittee, Town Manager and staff coordinate the project is a
more affordable approach that can produce considerable cost savings.  Grant expressed that using
local people we trust is a way of reinvesting in the community, adding that 1) this is how it was
presented at the Town Meeting that approved the project; and 2) local contractors will have a
greater interest in doing a good job for the Town.  Grant noted that the Town has already reached
out to local contractors for guidance and preliminary pricing estimates. 

In response to an inquiry from Holly Hancock as to  whether  the Town Office Construction
Subcommittee  is  comfortable  with  this  approach,  Tom  Peaslee  stated  that  he  would  be
comfortable with the process as long as the bids that go out meet all of the Town’s requirements.

The Selectboard moved (Plummer), seconded (Hancock) and voted to authorize the Town
Office Construction Subcommittee in coordination with the Town Manager to select and
negotiate with local contractors for terms they deem to be in the best interest of the Town
of Casco:  3 in favor, 0 opposed, 0 abstentions.

New Business:

2.   Special  Town Meeting  scheduled  for  7:00  p.m.  to  discuss  assisting  the  Crooked  River
Snowmobile Club with financing for the acquisition of a trail grooming machine to provide the
public with wintertime lineal recreation opportunities.

At 6:56 p.m. the Selectboard moved (Hancock), seconded (Plummer) and voted to recess to
prepare for the Special Town Meeting:  3 in favor, 0 opposed, 0 abstentions.

The Selectboard reconvened after the Special Town Meeting.

3.  Discussion regarding contracting for General Assistance administration services.

David Morton stated that the Selectboard has discussed contracting out for General Assistance
services  several  times  in  recent  years  and  that  the  Town  has  identified  an  individual  who
provides those services on a contract basis for the Towns of Norway, Otisfield and Long Island.
David commented that it is working well for those communities, they are saving money and the
process is much more efficient.  David stated that no additional funds need to be appropriated
and requested the Selectboard to authorize a three month trial period after which he will report
back to the Selectboard.  David explained that the need for General Assistance services varies
significantly from week to week resulting in an unpredictable need for staff coverage.  David
noted that the rules for administering General Assistance are universal and that the Town follows
State law and Maine Municipal Association guidelines.
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In response to an inquiry from Tom Peaslee regarding the goal for contracting out these services,
David noted that the Town of Norway saved a significant amount of money, adding that although
such savings are not certain, he expects a more efficient use of staff time with approximately
seventy-five cases anticipated through the winter months.

In  response  to  an  inquiry  from  Grant  Plummer  as  to  how  staff  time  allocated  to  General
Assistance  is  tracked  in  order  to  establish  a  baseline,  David  stated  that  such  staff  time  is
unpredictable and that the Town has not been tracking those hours.  In response to an inquiry
from Grant, David confirmed that such a contract will be on an hourly basis.  

The Selectboard authorized the trial period.  Grant Plummer requested a monthly report of how
much time is being spent on General Assistance in order to determine whether the costs fit into
the General Assistance fund.

4.  Tax write offs and adjustments due to corrected assessments (Jackson and Simpson).

David Morton noted that both individuals  had approached the previous assessor to request a
review because they felt there were some errors and the previous assessor assured them he would
take care of it, which didn’t happen.  David stated that Renee Lachapelle, the new assessor, has
been working hard to take care of things that were left undone by the previous assessor.  David
stated that Renee determined that there were in fact errors that resulted in a reduction of taxes
owed.   David  stated  that  the  issue  is  that  Renee  is  limited  by  statute  from  making  such
adjustments after a certain period of time, adding that abatements, write offs and reimbursements
are necessary based on the reductions in assessed property values.

The  Selectboard  moved  (Hancock),  seconded  (Plummer)  and  voted  to  authorize  the
treasurer to reimburse adjusted tax amounts based on recent adjustments by the assessor
of taxes for the year 2013 for accounts 2058 and 1079:  3 in favor, 0 opposed, 0 abstentions.

5.  Discussion regarding collection services for overdue Emergency Medical Services bills.

The Selectboard reviewed a list of overdue rescue charges in an effort to decide whether it may
be possible to collect any of them and worth turning over to a collection agency.  In response to
an inquiry from Grant Plummer as to whether any of the accounts had previously been turned
over to collections, David Morton replied that several of them had been.  David noted that the
Town had adopted a policy of writing off such charges for deceased individuals.  Holly Hancock
stated that she will research the list further and add it to the agenda for the next Selectboard
meeting.

a.  Review of contested billing.
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Holly Hancock explained that an individual contesting a bill returned it to the billing company
with handwritten notes on it.  Tom Peaslee noted that the dispute seemed to be based on mileage
driven by the rescue vehicle.  Holly noted that patient billing is based on the level of care  
provided and “loaded miles” during which a patient receives a certain level of care, adding that
medical reimbursement services use a standard coding system for every EMS department they
bill for.  Holly noted that the dispute is over the patient’s misunderstanding of what the mileage
represents,  adding  that  1)  Medicare  sets  the  rules  as  to  what  it  will  pay  for;  2)  the  billing
company is following the Medicare rules; 3) the bill reflects an accepted method of billing; 4) it
is not a mileage reimbursement; and 5) the patient does not understand even though this has been
explained to the patient.

Grant Plummer expressed that he does not see how relief can be provided when everyone else is
billed on the same basis.  Tom Peaslee agreed.  Holly Hancock noted that hospitals work very
hard to determine if financial relief can be justified and the fact that the hospital made no such
determination is not working in this person’s favor.  David Morton stated that the Selectboard’s
options were to accept the request and write it off or reject it and give reasons why.  Tom Peaslee
expressed that it should be rejected based on the reasons provided by Holly.  Holly noted that
proof of financial hardship is typically required for an abatement.

The Selectboard moved (Peaslee), seconded (Plummer) and voted to reject the request and
not approve it  based on the calculation and formula provided by the applicant.   Holly
Hancock explained the request does not fall  under those guidelines; the patient did not
provide all required information regarding the hospital writing off any costs or sufficient
background information:  3 in favor, 0 opposed, 0 abstentions.   

Grant Plummer noted that this person can reapply when they have more information.

Selectboard Comments:

Grant  Plummer  expressed  the  need  to  pay  attention  because  the  School  Board  is  trying  to
simplify and remove some things from the previous plan and develop a Plan B for the Crooked
River  School,  adding  that  the  School  Board  has  directed  Lake  Region  TV  to  do  some
background on the Crooked River School and Songo Locks School that will provide a better
understanding of the overcrowding issue.  Grant noted that Sebago is holding a public hearing on
its consideration of withdrawing from the school district.  Grant expressed his hope that Casco
will come forward and support having an elementary school in its community.

In  response  to  an  inquiry  from  Tom  Peaslee  as  to  whether  Sebago’s  possible  decision  to
withdraw from the  school  district  needs  to  be  dealt  with  first,  Grant  expressed  that  he  was
uncertain as to how Sebago’s situation will affect future plans for the school district.   Grant
added that the School Board is still considering a grade three, four and five situation at Crooked
River School without the bells and whistles.  Tom expressed that overcrowding at Songo Locks
School will certainly remain an issue.
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The Selectboard agreed to meet on February 9, 2016, February 23, 2016, March 15, 2016 and
March 29, 2016.

Holly Hancock noted that the Selectboard had agreed to hold a workshop on roads at its January
26, 2015 meeting.

Holly Hancock noted that  there have been some inquiries  regarding tax acquired  properties.
David Morton explained that  he has been directing inquires to the Town Website  where tax
acquired properties for sale will be posted under Hot Topics, and that properties for sale will be
advertised in the Bridgton News.  David stated that the Town will not maintain a call back or
notification list  of interested buyers.   In response to an inquiry from Grant Plummer,  David
stated that the Town’s policy for handling tax acquired properties can be posted on the Town
website.  

Tom Peaslee noted that  the Town made progress  on collecting  delinquent  personal  property
taxes.   David  Morton  clarified  that  P&K  Sand  and  Gravel  had  recently  made  substantial
payments.   Holly  noted  that  Mary  Fernandes  is  doing  background  work  related  to  the
development of a policy for handling delinquent personal property taxes.

In response to an inquiry from Holly Hancock regarding the Finance Committee and the budget
process, David Morton stated that he is in the process of gathering budget requests from each
department, adding that meetings will begin in February.  David encouraged the Selectboard to
provide any direction it may have, especially regarding employee compensation, and noted that
numbers are being put together for the major road projects.

6.  Review of a request for abatement of taxes due to poverty or infirmity (requires executive
session subject to Title 1 M.R.S.A., subsection 405, paragraph 6, part F, and pursuant to Title 36
M.R.S.A., subsection  841 (2)).

The Selectboard moved (Hancock), seconded (Peaslee) and voted to enter into executive
session pursuant to Title 1 M.R.S.A., subsection 405, paragraph 6, part F, and pursuant to
Title 36 M.R.S.A., subsection  841 (2):  3 in favor, 0 opposed, 0 abstentions. 

The Selectboard entered into executive session at 7:45 p.m.

The Selectboard returned from executive session at 8:30 p.m.

The Selectboard moved (Hancock), seconded (Plummer) and voted to discontinue executive
session:  3 in favor, 0 opposed, 0 abstentions.

The Selectboard  moved (Plummer),  seconded (Hancock)  and voted not  to  approve  the
request  for abatement of  taxes  due to poverty  or infirmity  for account 11216A due to
insufficient situation with waterfront property residence that has value.  The owner is not
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living at the property and others reside there.   The owner is not in position to lose the
property  as  only  the  current  year  taxes  are  outstanding:   3  in  favor,  0  opposed,  0
abstentions.

The Selectboard moved (Hancock), seconded (Plummer) and voted to adjourn:  3 in favor,
0 opposed, 0 abstentions.

ATTEST:

Robert Tooker
Administrative Secretary
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