
Town of Casco

Minutes of the May 24, 2016 Selectboard Meeting

Selectboard Members Present:  

Mary Fernandes, Calvin Nutting and Tom Peaslee

Staff Present:

Town Manager David Morton and Administrative Secretary Bob Tooker 

Approval of Agenda:

David Morton amended the agenda to include an application for a mass gathering permit for
Casco Days.

The Selectboard moved (Peaslee), seconded (Nutting) and voted to approve the agenda for
the May 24, 2016 Selectboard meeting as amended:  3 in favor, 0 opposed, 0 abstentions.

Approval of Warrants:  

The Selectboard moved (Peaslee), seconded (Nutting) and voted to approve bills and sign
warrants:  3 in favor, 0 opposed, 0 abstentions.

Approval of Minutes:  (May 10, 2016) 

The Selectboard moved (Peaslee), seconded (Nutting) and voted to approve the minutes of
the May 10, 2016 Selectboard meeting:  3 in favor, 0 opposed, 0 abstentions.  

Town Manager’s Update:  (David Morton)  
 
Town Meeting will be held on June 15, 2016 at 7:00 p.m. at the Central Fire Station.  Ground has
been broken for the new Town Office building.  The footings and foundation are in the ground.
Site  work will  commence soon and construction  should begin in  late  June or early July for
occupancy in the early fall.

Alex Sirois has been hired as the Town’s new Code Enforcement Officer.  Alex is currently the
Assistant Code Enforcement Officer in Poland and will begin on or about June 6, 2016.

Three bids were received by the Towns of Casco and Otisfield for the reconstruction of the
Pleasant Lake/Parker Pond dam.  The two Selectboards met to review the bids last evening and
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will interview T-Buck Construction of Auburn, the low qualified bidder, next Tuesday, May 31,
2016 at 7:00 p.m. at the Casco Community Center.  The Selectboards may then vote to award the
bid if the interview and discussions are satisfactory. 

The low bid from T-Buck Construction was in the amount of $421,639.00.  Voters will also be
asked to consider engineering, construction review and possibly miscellaneous costs for a total
cost  of  a  little  over  $500,000.00  to  be  split  evenly  by  the  two  towns  with  Town Meeting
approvals.  The project is mandated by the State of Maine with both towns required to maintain
certain water levels.  The dam is owned by both towns and has been identified as being in the last
stages of its life with concerns about it failing at some point in time. 

Committee and Staff Reports:

None.

Public Participation:

Wayne Ward of Casco expressed that  oversight of building permits seems to be a little  lax.
Wayne stated that a building that is being built is hitting 8,000 square feet as a result of three or
four additions without going through the Planning Board.  Wayne requested time at the second
Selectboard meeting in July to present his case for his concerns.

Stephen Chute of Casco asked the Selectboard to accept overdue tax payments on accounts 43
and 168.  David Morton explained that since the Town had gone through foreclosure, it requires
Selectboard action for the property owner to redeem the property.   The Selectboard reviewed
account 43.  David noted that account 168 was not available for review.  Mary Fernandes noted
that  without  account  168,  the  Selectboard  could  only  take  action  on  account  43.   Stephen
presented the Selectboard with documentation regarding account 168 and stated that he can pay
taxes through 2015.  David stated that $5,200.00 was owed on one account and $2,600.00 plus
was owned the other account for a total of a little over $8,000.00.  In response to an inquiry from
Calvin Nutting, David explained that 2015 taxes will not be in arears until March, 2017. 

The Selectboard  moved  (Peaslee),  seconded  (Nutting)  and  voted  to  allow  the  property
owner of accounts 43 and 168 to redeem the property if 2014 taxes plus costs and interest
are paid in full within fourteen business days:  3 in favor, 0 opposed, 0 abstentions.  

Sandy Fletcher of Casco offered a plan for her and her husband to get caught-up on their taxes.
Calvin Nutting noted that their account indicates a balance due of $161.95.  David Morton stated
that  Calvin  was  looking  at  an  out-of-date  printout  and  that  their  plan  is  to  pay  $161.95
immediately and the remaining balance by mid-July.

The Selectboard moved (Nutting), seconded (Fernandes) and voted to accept the Fletcher’s
payment plan:  3 in favor, 0 opposed, 0 abstentions.
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Sheila Frank of Casco inquired as to whether rescue personnel are being paid for twenty-four
hours of duty.  David Morton explained that such coverage is on the warrant for consideration by
voters at the June Town meeting, adding that it is a line item under stipends to provide 24/7
emergency medical assistance and fire coverage.  In response to an inquiry from Sheila, David
stated that he had not seen a comparison of costs for outside agencies to provide such coverage
and that the proposal before the Finance Committee was to expand what the Town already has. 

Old Business:

1.  Review of recommendations regarding bids for the Pleasant Lake/Parker Pond dam project.

David Morton stated that Casco and Otisfield received three bids from T-Buck Construction,
CPM Constructors  and Sumco  Eco Contracting,  and that  T-Buck Construction  was  the  low
qualified  bidder.   David  stated  that  the  two  Selectboards  would  like  to  interview  T-Buck
Construction and that there are ten or eleven discussion points before the bid can be awarded.
David noted that even if the Selectboards vote to award the bid, the award is contingent upon
Town Meeting funding approval from both towns.  David noted that the recent joint Selectboard
meeting was attended by the President of the Pleasant Lake/Parker Pond Association, adding that
both Selectboards and the Lake Association have been working together on the project over time.
David stated that both Selectboards and the contractor will be meeting on Tuesday, May 31 at
7:00 p.m. at  the Casco Community Center and that the meeting will be posted on the Town
website.  David stated that due to Otisfield’s tight Town Meeting schedule, it is hoped that an
award can be voted on at that meeting. 

In response to an inquiry from Tom Peaslee, David stated that a vote on the award will depend
on how discussions with the contractor go, adding that he doesn’t foresee any roadblocks.  In
response to an inquiry from Tom about the possibility of a Special Town Meeting for Otisfield
should it become necessary to avoid a construction delay, David stated that Otisfield Selectboard
seems reluctant to approach the project in that manner.  In response to an inquiry from Mary
Fernandes, David stated that the necessary NRPA permit application cannot be submitted to the
Department  of Environmental  Protection  (DEP) yet  because the DEP will  require  a  detailed
narrative from the contractor who is awarded the bid. 

David  stated  that  1)  the  permitting  process  can  take  two  or  three  months  and  that  a  letter
requesting  expedited  processing  may  become  necessary;  and  2)  he  met  with  a  DEP
representative who is providing assistance with the process.  

New Business:

2.  Review and signing of warrants for elections and Town Meeting on June 14th and 15th.

David  Morton  explained  that  a  draft  of  the  June,  2016  Town  Meeting  warrant  had  been
distributed earlier and that the only differences between the draft warrant and the final version
are addendums for 1) the renewal of the Town’s legal arrangements with the Town of Naples
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regarding solid waste facilities because the initial contract is expiring; and 2) an impact estimate
of borrowing proposals.  

David  explained  that  for  various  reasons,  the  bulky waste  operation  and agreement  and the
transfer station operation and agreement are being combined into one operation and agreement.
David explained that the impact estimate of borrowing proposals shows the effect on the mill
rate for borrowing proposals and options.  David reviewed the impact estimate on the mill rate
for  each  borrowing  proposal  and  explained  that  borrowing  options  include  bonding  versus
conventional borrowing over shorter versus longer loan payment terms.

In response to an inquiry from Tom Peaslee regarding how a $2.5 million bond would be spent,
David explained that $250,000.00 would cover Casco’s half of the Pleasant Lake/Parker Pond
dam project  and the  remainder  would  be  spent  on  roads,  adding  that  it  would  cover  all  of
Johnson Hill Road, all of Edwards Road, Cooks Mills Road, portions of Tenney Hill Road and
portions of Point Sebago Road over the course of three years.  David stated that based on the
current level of road funding, the Town would be financially ahead after six years and would not
have to look at bonding again for at least ten years.

In response to an inquiry from Tom, David stated that the current road account could be built up
over time, in part through savings in road maintenance costs because the roads identified for
reconstruction  currently require  a  lot  of  maintenance.   In  response to  an inquiry from Tom,
David  stated  that  if  the  bonding  approach  is  not  approved,  then  “plan  B”  is  to  proceed  in
segments,  which  would  require  six  to  eight  years  just  to  complete  Johnson  Hill  Road  and
Edwards Road before other roads could be considered, adding that the Town might never catch
up.  Tom noted that the bonding approach would give the Town a big jump start.

The Selectboard moved (Peaslee), seconded (Fernandes) and voted to approve the warrant
for  the  June 14 and June 15,  2016 Town Meeting for fiscal  year  2017:   3  in favor,  0
opposed, 0 abstentions.

The Selectboard signed warrants for elections and the June 14th and 15th Town Meeting.

3.  Review of an application for a mass gathering permit for Casco Days.

David Morton explained that  mass  gathering  permits  are  reviewed and signed by the  Town
Clerk, the Code Enforcement Officer, the Rescue Chief, the Public Works Director and the Town
Manager, and that approval is all that is required from the Selectboard.  David stated that Casco
Days occurs the last weekend in July every year and the application is complete and signed. 

The Selectboard moved (Peaslee),  seconded (Fernandes) and voted to approve the mass
gathering  permit  for  Casco  Days  the  last  weekend  in  July:   3  in  favor,  0  opposed,  0
abstentions.
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Selectboard Comments:

David Morton stated that there will be documents for the Selectboard to sign at its next meeting
regarding a bond anticipation note (BAN) for the new Town Office project.  David explained
that the BAN will provide temporary funding for the project until the final funding approach is
decided at the June Town Meeting, adding that it will also provide the Town with options of
going to the Maine Bond Bank or other agencies for borrowing opportunities.  In response to an
inquiry from Calvin Nutting,  David explained that  the BAN is necessary because the Town
Office project is underway and funds are needed in the current fiscal year,  adding that final
borrowing arrangements based on Town Meeting approval will take more time to complete.  In
response to an inquiry from Calvin, David explained that the Maine Bond Bank is the best source
for smaller bonds, but it requires following the bank’s spring and fall schedule.

Mary Fernandes requested that minutes be taken at the Tuesday, May 31, 2016 joint meeting of
the  Casco  and  Otisfield  Selectboards  regarding  the  awarding  of  a  bid  for  the  Pleasant
Lake/Parker Pond dam project because of the importance of the discussion and level of detail
involved.  David Morton stated that arrangements will be made for minutes to be taken. 

4.  Review of an application for a concealed weapons permit.  (Requires executive session to
review an application for a concealed weapons permit subject to Title 25 M.R.S.A., Chapter 252,
section 2006.)

The Selectboard moved (Fernandes), seconded (Peaslee) and voted to enter into executive
session  to  review  an  application  for  a  concealed  weapons  permit  subject  to  Title  25
M.R.S.A., Chapter 252, section 2006:  3 in favor, 0 opposed, 0 abstentions.

The Selectboard entered into executive session at 7:23 p.m.

The Selectboard returned from executive session at 7:34 p.m. 

The Selectboard moved (Fernandes), seconded (Peaslee) and voted to approve a concealed
weapons permit for Carroll E. Morton:  3 in favor, 0 opposed, 0 abstentions.

The Selectboard moved (Peaslee), seconded (Fernandes) and voted to adjourn:  3 in favor,
0 opposed, 0 abstentions.

ATTEST:

Robert Tooker
Administrative Secretary
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