
Town of Casco

Minutes of the October 20, 2015 Selectboard Meeting 

Members Present:  

Holly Hancock, Calvin Nutting, Tom Peaslee and Grant Plummer 

Staff Present:

Town Manager David Morton, Recreation Director Beth Latsey and Administrative Secretary
Bob Tooker

Approval of Agenda:    

The Selectboard moved (Plummer), seconded (Peaslee) and voted to approve the agenda
for the October 20, 2015 Selectboard meeting:  4 in favor, 0 opposed, 0 abstentions.

Approval of Warrants:  

The Selectboard moved (Plummer), seconded (Peaslee) and voted to approve bills and sign
warrants:  4 in favor, 0 opposed, 0 abstentions.

Approval of Minutes:  (October 6, 2015)

Holly Hancock noted that she initially mentioned that the Personnel Policy would be discussed at
the November 10, 2015 Selectboard meeting and later in the same meeting mentioned that it
would be discussed at this evening’s meeting. 

The Selectboard moved (Plummer), seconded (Peaslee) and voted to approve the minutes of
the October 6, 2015 Selectboard meeting:  4 in favor, 0 opposed, 0 abstentions.  

Town Manager’s Update:  (David Morton)  

Election Day is November 3, 2015.  The polls are located at the Casco Community Center and
will be open from 8:00 a.m. to 8:00 p.m.  The Town of Casco 6 th Annual Business Showcase will
take  place  during  the  election  on  November  3,  2015  at  the  Casco  Community  Center.
Information and applications for Casco businesses are available on the Town website and at the
Town Office.  Voters are encouraged to visit the showcase and learn about local businesses when
they stop by to vote.  The Town won its lawsuit against Stephen Lindeman over an illegal junk
yard  adjacent  to  Kettle  Cove.   The  court  ordered  the  owners  to  remove  the  materials  that
constitute a junk yard and ordered the defendant to reimburse the Town for its legal costs.  The
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court  further ordered that  the Town may trespass on the defendant’s  property and cause the
situation to be remedied and recover Town costs if the defendant does not correct the situation on
his own.

Committee and Staff Reports:  

Holly Hancock reported that Main-Land Development Consultants, Inc. will be previewing the
Pleasant Lake/Parker Pond dam tomorrow in preparation for launching a barge and conducting
test borings next week for the dam project. 

Bob Francis of Casco, on behalf of the Park Advisory Committee and Recreation Committee,
commented on a proposal to upgrade the Casco Memorial School recreation area, adding that he
loves the Town of Casco and that the proposal is a golden opportunity to invest in the future and
vitality of Casco.  Bob introduced Matt Hancock of Casco, a longstanding Recreation Committee
member,  who reviewed the proposal with the Selectboard.   Matt  described the proposal as a
multi-generational plan that can bring families together from all generations, which includes a
playground, lighted playing fields, a multi-use soccer field, walking trails including an eight foot
wide paved trail, a picnic pavilion, a concession area, a larger parking area, and an underground
irrigation system.  

Matt  reviewed  a  preliminary  cost  estimate,  adding that  an  application  for  a  grant  had  been
submitted to the Innovative Readiness Program (IRT) and that a grant writer is in the process of
applying for additional grants.  Matt stated that the committees’ goal is to have a warrant ready
for the June Town Meeting with the hope of beginning construction in the spring of 2017.  Matt
thanked the committees for their work.
 
Holly Hancock clarified that an unmarked structure on the plan is an existing shed.  Tom Peaslee
clarified that the total preliminary cost estimate is $937,390.00.  David Morton noted that Sebago
Technics donated the drawings and cost estimates at no cost to the Town.  In response to an
inquiry  from  Phil  Shane  of  Casco,  Matt  clarified  that  the  existing  septic  system  will  be
abandoned in favor  of a lower maintenance portable  approach.  Grant  Plummer  expressed a
definite  need for  more  youth  sports  facilities  in  Casco and that  the proposal  is  a  great  step
forward.

Guest Speaker: 

Al Smith, Superintendent of S.A.D. 61 Schools, regarding the proposed repurposing of Crooked
River School.

Al  Smith  introduced  himself  and  stated  that  a  referendum on  the  proposed  repurposing  of
Crooked River School is scheduled for December 8, 2015 instead of November 3, 2015 to allow
more time for voters to learn about the proposal.  Al described the history of the project and
overcrowding at Songo Locks School as a major reason for it, adding that up to 470 students are
enrolled at Song Locks School, which was only designed for 375 students.  Al provided a 

CSB 10.20.15

2
For detailed information about Casco Selectboard meetings, please refer to complete audio and video recordings available on the Town of Casco
website at www.cascomaine.org.



comprehensive  review  of  the  proposal  that  included  justifications,  educational  benefits,  the
planning process, the timeline, and costs.  Al commented on 1) the redistribution of the special
education program, staff members and other programs currently housed at Crooked River School
to other suitable facilities; 2) changing curriculum and program needs; 3) student capacity; and
4) the long term vision and planning necessary for a facility with an anticipated life span of forty
to fifty years.

Al commented on plans for a 40% expansion, mechanical systems, classrooms, a library, offices,
an expanded kitchen and cafeteria, the gymnasium, an auditorium, a music facility, bathrooms,
parking, a separate bus loading and unloading area, building aesthetics and outdoor facilities and
playing fields. 

Al reviewed all aspects of the $9,600,000.00 budget including its anticipated effect on property
taxes  for  each  town  in  the  district,  adding  that  renovating  the  existing  building  will  cost
approximately $4 million less than new construction.  Al expressed the need for people to come
out and vote, adding that the school board voted twelve to one in favor of the proposal and that
with respect to concerns expressed by citizens of Sebago, the proposal is not connected to any
plans to close Sebago Elementary School.   

In response to an inquiry from Tom Peaslee, Al stated that the proposed expansion of Crooked
River School could accommodate students from Sebago Elementary School if it were to close.
Grant Plummer commented on the history of public discussions that led to a conclusion that
there is no alternative to the proposal.  Grant stated that the proposal reflects great work and
asked everyone to support it.  In response to an inquiry from David Morton about State of Maine
involvement, Al stated that Commissioner of Education approval is all that is required.  David
offered to post information about the proposal on the “hot topics” section of the Town website.

In response to an inquiry from Rosemary Snow of Casco about how the proposal might benefit
children, Al stated that that it is based on extremely sound educational opportunity, adding that
Songo Locks School staff members are extremely excited about it.  In response to an inquiry
from Tom Peaslee about long term capacity, Al explained that future expansion options based on
educational  objectives  are  built  into the renovation  plans.   Matt  Hancock expressed that  the
proposal is a wonderful, exciting, sharply designed and excellent opportunity for kids and Casco
due in part to the playgrounds, fields and auditorium, adding that the Building Committee did a
thoughtful job.

Janice Barter commented on background issues behind the proposal including 1) overcrowding
and safety concerns with portable classrooms at Songo Locks School; 2) the fact that Songo
Locks School and Crooked River School were built at the same time; 3) her view that Crooked
River School was undersized from the beginning and should never have been closed; and 4)
instructions from the School Board to Al Smith to fix these problems.  Phil Shane of Casco
thanked  Al  and  strongly  encouraged  people  in  the  district  to  vote  for  the  proposal.   Grant
Plummer commented on five various proposals that resulted in the public taking a strong stand in
favor of repurposing Crooked River School.

CSB 10.20.15

3
For detailed information about Casco Selectboard meetings, please refer to complete audio and video recordings available on the Town of Casco
website at www.cascomaine.org.



Public Participation:  

None.

Old Business:

1.  Revisions to the Casco Personnel Policy.

a.  Per diem holiday pay.
b.  Adoption of changes.

David Morton stated that the Selectboard could adopt the current changes to the Personnel Policy
or take more time, adding that the Personnel Policy could be revisited and amended at any time.
Holly Hancock stated that with holiday pay for per diem employees, she is comfortable with it.
Tom Peaslee expressed that the Selectboard has looked at it and is ready for a motion. 

The Selectboard moved (Plummer), seconded (Peaslee)  and voted to approve the Casco
Personnel  Policy  as  amended  through  October  20,  2015:   4  in  favor,  0  opposed,  0
abstentions. 

Holly Hancock stated that the next step is to make the amended Personnel Policy available to all
Town employees, including an electronic copy to Fire and Rescue employees to facilitate their
signature requirements.  Holly further stated that there is a requirement for all Town employees
to acknowledge in writing receipt of the Personnel Policy and the opportunity to read it, adding
that it is incumbent on Town employees to read and understand it.

2.  Motion and signing of a document for abatement of personal property taxes determined by the
Selectboard to be uncollectable at this time.

David  Morton reminded  the  Selectboard  that  although it  already determined  which personal
property taxes should be written off,  a motion  to accept and sign the list is necessary for the
write offs to occur.  In response to an inquiry from Tom Peaslee about a policy or process that
might prevent such an accumulation of delinquent personal property taxes in the future, Holly
Hancock stated that this needs to be discussed and that David is researching what other towns are
doing.   David stated  that  he will  report  his  findings at  the November  10,  2015 Selectboard
meeting, adding that the statutory process for collecting personal property taxes is not as strong
as the statutory process for collecting real estate taxes, and that going to court over delinquent
personal property taxes for businesses that no longer exist might only add additional costs. 

The Selectboard moved (Hancock),  seconded (Plummer) and voted to accept the list  of
write offs of personal property taxes and sign it:  4 in favor, 0 opposed, 0 abstentions. 
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New Business:

3.  Appointment of a new Town Assessor Renee Lachapelle.

David Morton explained that the Town receives assessing services through a county program and
that  the  previous  assessor  left  the  program.   David  added  that  Renee  Lachapelle  has  been
working in the program, was formerly the assessor for the City of Auburn, is well respected, and
does a great  job.   David reminded the Selectboard that it  only appoints  two employees,  the
Assessor  and  the  Town  Manager,  and  that  the  Selectboard  needs  to  appoint  Renee  as  the
Assessor so that she can be sworn in when she begins work tomorrow.

The  Selectboard  moved  (Plummer),  seconded  (Peaslee)  and  voted  to  appoint  Renee
Lachapelle as the Town Assessor:  4 in favor, 0 opposed, 0 abstentions. 

In response to an inquiry from Holly Hancock, David stated that Renee will be meeting with
staff members and himself tomorrow at 1:00 p.m.

4.  Discussion regarding creating and selling cremation plots at Green Grove Cemetery.

David  Morton  explained  that  Green  Grove  Cemetery  is  an  active  cemetery  that  the  Town
accepted  when it  inherited  it  from the  remaining  trustee,  adding that  ledge  limits  its  use to
cremation plots.  David inquired as to whether the Selectboard has any interest in selling plots,
adding that the Town has received several inquiries and that it should set costs comparable to
other cemeteries.  In response to an inquiry from Calvin Nutting about the size of plots, David
clarified that a 3’ x 3’ cremation plot could accommodate several burials.

Grant Plummer suggested that the Town should proceed with preliminary work on layout and
site evaluation prior to any sale, adding that it is difficult to sell something without knowing
what is being sold.  Holly Hancock concurred, adding that surveying is important.  In response to
an inquiry from Holly, David clarified that there is a map of the cemetery.  In response to an
inquiry from Grant regarding the cost of a survey and site evaluation, David estimated the cost to
be under $1,000.00.  Grant stated that once the cemetery is surveyed, he would support selling
plots.

Holly Hancock described the  experience  of  representatives  from Green Grove,  Tenney Hill,
Murch  and  Lakeside  cemeteries  who  discussed  dwindling  cemetery  space  with  the  Town
Manager, adding that a group of concerned citizens eventually found some land.

The Selectboard  moved (Hancock),  seconded (Plummer)  and voted to  direct  the  Town
Manager to pursue a site evaluation and survey of Green Grove Cemetery at a cost not to
exceed $2,000.00 in preparation for selling plots:  4 in favor, 0 opposed, 0 abstentions. 
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5.  Review and approval of a request for a special event liquor license.

David Morton explained that this is a request from Lake Region Catering for a Chamber of
Commerce event at Camp Sunshine on October 22, 2015 from 5:00 p.m. to 7:00 p.m., adding
that the Town has received no complaints about the caterer. 

The Selectboard moved (Plummer), seconded (Peaslee) and voted to approve the special
event liquor license:  4 in favor, 0 opposed, 0 abstentions. 

Selectboard Comments:

8.  Discussion regarding future agenda items.

Holly Hancock called for any future agenda items or comments to be included in the minutes.

Calvin Nutting inquired as to whether large trees left behind after tree removal in a buffer area
along Quaker Ridge Road that might pose a winter hazard should be cut.  David Morton agreed
that three or four trees ought to be removed and that he would make the arrangements.  

David  identified  agenda  items  for  the  November  10,  2015  Selectboard  meeting  as  1)  an
executive  session  for  the  Town  Manager’s  performance  review;  2)  discussion  of  road
engineering  reports  from Sebago Technics;  3)  Ralph Sama’s  update  on the Holden family’s
efforts  to  redeem  a  tax  acquired  property;  and  4)  his  report  on  other  towns’  methods  for
collecting delinquent personal property taxes.  In response to an inquiry from Holly Hancock,
David stated that he received the Open Space Commission’s report on foreclosed properties but
not  the  Code  Enforcement  Officer’s  report  on  improvements.   Holly  noted  that  foreclosed
properties could be included on the November 10, 2015 agenda if the Code Enforcement Officer
completes his report before the meeting.

David added moorings and docks, and senior citizen housing as future agenda items, adding that
several Selectboard members have expressed an interest in senior citizen housing.  David noted
that senior citizen housing can be as simple as the Town donating suitable land to a developer,
which would not necessarily result in a big expense for the community.  In response to an inquiry
from Tom Peaslee, David stated that the Open Space Commission is interested in preserving
several tax acquired properties as buffers near the Heath, but that the Commission did not review
the properties  from the perspective of suitability  for senior citizen housing.  Holly Hancock
added that once the Code Enforcement Officer’s asset or liability assessment of tax acquired
property improvements is complete, the Selectboard can make a determination about each of the
properties as to how they might meet the needs of the Town.
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Holly  Hancock  added  Planning  Board  and  additional  Town committee  appointees  as  future
agenda items. 

There being no further business,  the Selectboard moved (Peaslee),  seconded (Plummer)
and voted to adjourn:  4 in favor, 0 opposed, 0 abstentions. 

ATTEST:

Robert C. Tooker
Administrative Secretary
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