
Town of Casco

Minutes of the December 8, 2015 Selectboard Meeting

Prior  to  the  Selectboard  meeting,  workshops  were  held  on  the  topics  of  disposition  of  tax
acquired  properties  and policies  for  collection  of  delinquent  personal  property  taxes.   Open
Space Commission members Barbara York, Eric Dibner, Keith Morehouse, Frank Kantor and
Thomas  Peaslee  were  present.   Nadia  Hermos  from the  Conservation  Committee  was  also
present.

Selectboard Members Present:  

Holly Hancock, Mary Fernandes, Grant Plummer, Calvin Nutting and Thomas Peaslee 

Staff Present:

Town Manager David Morton, Code Enforcement Officer Donald Murphy and Administrative
Secretary Bob Tooker

Approval of Agenda:    

The Selectboard moved (Plummer), seconded (Fernandes) and voted to approve the agenda
for the December 8, 2015 Selectboard meeting:  5 in favor, 0 opposed, 0 abstentions.

Approval of Warrants:  

The Selectboard moved (Plummer), seconded (Fernandes) and voted to approve bills and
sign warrants:  5 in favor, 0 opposed, 0 abstentions.

Approval of Minutes:  (November 10, 2015)

The  Selectboard  moved  (Fernandes),  seconded  (Plummer)  and  voted  to  approve  the
minutes  of  the  November  10,  2015  Selectboard  meeting:   5  in  favor,  0  opposed,  0
abstentions. 

Town Manager’s Update:  (David Morton)  

FEMA had  developed  a  new set  of  guidelines  for  determining  flood  zone  delineations.   A
technology  known as  LIDAR has  been  used  to  redefine  flood  zone  information.   The  new
LIDAR maps will be posted on the Town website.  The new Casco Public Safety vehicle was put
into service on December 1, 2015.  The court has signed the order regarding the Lindeman junk
yard case.  Mr. Lindeman will be served and provided with a specific period of time in which to
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remove the junk from his property after which the Town is authorized to trespass, have the
materials removed, and place a lien on the property to recover costs.  The new Town Office
project is progressing.  A floor plan and site plan has been developed, and the Town is working
with professionals to develop an electrical plan.  The project has been informally reviewed by the
Fire  Marshall’s  office  and  the  Town has  consulted  with  Alpha  One  regarding  accessibility
standards.  The Town is currently looking at stick built and panel construction pricing options.  A
heating system, telephone system and computer cabling are also being looked at.
 
Committee and Staff Reports:  

Holly Hancock, on behalf of the Pleasant Lake/Parker Pond Dam Subcommittee, commented on
the  recently  completed  test  borings  and report  on the  location  and composition  of  bedrock,
adding that the Subcommittee will meet again between January 8 and January 11, 2016.  

Public Participation:  

Ray Grant of South Casco inquired as to whether the Town has acquired a one acre parcel of
land for the new Town Office.  Holly Hancock stated that the Town is now in possession of the
parcel and that it has been mowed and staked out.  Donald Murphy added that the parcel has
been  surveyed  and  staked  out  accordingly.   Ray  inquired  as  to  the  whether  a  floor  plan,
dimensions  and rooms have been laid out.   David Morton stated that  such plans  have been
developed and are almost ready for a public hearing, adding that they will be ready for Planning
Board review as soon as parking lot  lighting is  determined.   Ray volunteered  to serve on a
committee responsible for overseeing projects on land retained by the Town as a result of Open
Space Commission recommendations.

Old Business:

1.  Discussion regarding disposition of tax acquired properties.

Holly Hancock expressed that it would be helpful to develop a list of information needed for
each  tax  acquired  property.   Referring  to  a  necessary  investigation  of  road and subdivision
covenants potentially affecting several tax acquired properties the Town is considering retaining,
David Morton expressed his view that unless the Town is considering retaining a tax acquired
property, such investigations of properties identified for disposition are not necessary because 1)
the Town is selling them for right, title and interest acquired by virtue of non-payment of taxes
only;  2)  the  Town  is  making  no  guarantees;  3)  it  is  the  buyer’s  responsibility  to  do  such
investigations; and 4) he doesn’t believe the Town should be advising buyers regarding such
issues.  In response to an inquiry from Holly, David stated that he would distribute a document
that serves as a template for the sale of tax acquired properties that must be signed by a potential
buyer as part of his or her bid, which document includes a list of conditions and what is not being
promised by the Town.
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The Selectboard reviewed the Town’s list of tax acquired properties and for each property noted
the steps to be completed prior to sale including determining current valuation plus taxes owed, 
abutter notification, any legal work in progress, Code Enforcement contingencies and work in 
progress, a Quit Claim deed discount, and a final offering price.  In response to an inquiry from
Tom Peaslee regarding a formula for determining an offering price, Holly stated that the Town
would like to know the taxes owed and the assessed value.  Grant Plummer added that a Quit 

Claim deed discount should also be taken into consideration.  In response to an inquiry from
Mary Fernandes, David clarified that there is no minimum amount the Town needs to collect for
each parcel because such rules do not apply to the disposition of tax acquired properties.  Holly
stated that with that information, the work can be continued at an upcoming meeting.

2.  Review and signing of the Town Manager’s work agreement.

David  Morton  stated  that  changes  to  the  agreement  include  1)  the  removal  of  a  buyout  of
accumulated time; 2) the manager not being allowed to accumulate time from one year to the
next in excess of five days; and 3) that notice of departure must be six months instead of four
weeks.  David stated that other than those changes, the agreement is the same as the previous
agreement signed in 2012.  Selectboard Chair Holly Hancock signed the agreement.

3.  Discussion regarding a Special Town Meeting and Town assistance with the acquisition of a
trail groomer for winter recreation needs.

David Morton explained that Bob Symonds on behalf of the Crooked River Snowmobile Club
submitted a proposal for the Snowmobile Club to acquire a newer trail  groomer at a cost of
approximately $42,469.00.  David described the proposal as calling for the Snowmobile Club to
provide $17,469.00 of its own money and a loan from the Town of $25,000.00, which will allow
the Snowmobile Club to purchase the machine and begin using it immediately.  David explained
that the Snowmobile Club will pay the Town back over a ten year period by having the Town
retain  a  $1,500.00  annual  appropriation  to  the  Snowmobile  Club  for  ten  years  plus  the
Snowmobile Club paying the Town $1,000.00 per year for ten years resulting in a loan payment
to the Town of $2,500.00 per year  for  ten years.   David explained that  in  the event  of the
Snowmobile Club dissolving, the trail groomer will become the property of the Town to sell,
adding that the Snowmobile Club has existed for thirty-five or forty years.

In  response  to  an  inquiry  from Mary Fernandes,  Bob Symonds  stated  that  the  Snowmobile
Club’s  annual  operating  costs  average  approximately  $1,000.00  and  that  it  currently  has
approximately $27,000.00 in its checking account.  Grant Plummer expressed that he is in favor
of the loan, adding that people visit the trails because they have been so well maintained and that
it  helps develop good landowner trust.   Grant encouraged the Snowmobile  Club to continue
reaching out to and working with like-minded groups to help ensure that the Town gets the most
out of its investment.
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In response to an inquiry from Tom Peaslee, Bob Symonds stated that the machine is in good
condition and that the tracks should last for at least another ten years.

The Selectboard moved (Hancock), seconded (Fernandes) and voted to call a Special Town
Meeting on January 12, 2016 at 7:00 p.m.:  5 in favor, 0 opposed, 0 abstentions.

David Morton presented a draft warrant for the Special Town Meeting called for the purpose of
voting on a  loan from the Town to the Snowmobile  Club for the purchase of a newer trail
groomer.  In preparation for a motion on the draft warrant, Holly Hancock read it aloud.

The Selectboard moved (Peaslee), seconded (Plummer) and voted to approve the warrant
for a Special Town Meeting on January 12, 2016 at 7:00 p.m.:  5 in favor, 0 opposed, 0
abstentions.

New Business:

4.  Signing of contract for assessing services with Cumberland County.

David Morton stated that he distributed copies of the contract to the Selectboard and posted it on
the Town website,  adding that the agreement is the same as the previous agreement.   David
stated that Renee Lachapelle, the new Tax Assessor, has stepped in and is doing well.

The  Selectboard  moved  (Fernandes),  seconded  (Peaslee)  and  voted  to  approve  the
Cumberland County contract for assessing services from July 1, 2015 to June 30, 2016:  5
in favor, 0 opposed, 0 abstentions.

David stated that he hopes to have Renee Lachapelle provide an update to the Selectboard in
February, 2016.

Selectboard Comments:

Holly Hancock commented that she asked Dave Libby to attend a January,  2016 Selectboard
meeting to discuss cell towers, adding that she had been working with him regarding a cell tower
in a church steeple,  and inquiring about the possibility of signal boosting equipment  for the
Town and possible locations for a cell tower or mini tower.

In  response  to  an  inquiry  from  Holly  Hancock,  David  Morton  explained  that  the  Maine
Department  of  Transportation  (MDOT) is  planning to  remove a redundant  closed bridge on
Route 302, adding that a public hearing on the matter will be held at the Naples Town Office.
The Selectboard discussed the unsafe conditions of the bridge.  David stated that MDOT agreed
to pay for the removal because State law requires town approval to accept such costs and neither
Casco nor Naples approved.
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In response to an inquiry from Grant Plummer regarding a resident taking over the plowing of a
private road, David Morton stated that if the private road is given back to the Town for plowing,
then it will need to meet the new minimum standards.  David added that the resident took over
plowing because significant improvements had been made to the road and residents did not want
to risk damage resulting from the Town’s large plow trucks.

Grant Plummer commented on the Crooked River School ballot initiative underway that evening
and expressed his support for it.

Holly Hancock listed a Special Town Meeting at 7:00 p.m., tax acquired properties, collection of
delinquent personal property taxes, and open space management as Selectboard agenda items for 
its January 12, 2016 meeting.  Holly mentioned the Town budget and road paving bids as future
agenda  items.   David  Morton  stated  that  the  Town  needs  to  plan  its  approach  to  the
reconstruction of Johnson Hill Road and Edwards Road, especially as it relates to the Finance
Committee.  Holly suggested that roads be a workshop or agenda item for the January 26, 2016
Selectboard meeting.

In response to an inquiry from Holly Hancock as to whether the Town requires an audit bid,
David  Morton  stated  that  last  year  the  Town  renewed  its  agreement  with  RHR  Smith  &
Company to continue with the audit, adding that the Selectboard hires the auditor and that it is up
to the Selectboard to decide whether or not it wants to continue with them.  David expressed that
it is easier for the staff to continue working with a familiar auditing firm, and that a decision as to
whether to continue with RHR Smith & Company can be made at a later date.  Mary Fernandes
noted that RHR Smith & Company has done a fine, helpful and thorough job working with the
Selectboard, keeping it informed, pointing out conditions and making recommendations.  David
noted that Naples uses the same auditing firm.

Executive Session Action:

5.  Review of a request for abatement of taxes due to poverty or infirmity (requires executive
session subject to Title 1 M.R.S.A., subsection 405, paragraph 6, part F, and pursuant to Title 36
M.R.S.A., subsection  841 (2)).

The Selectboard moved (Hancock), seconded (Fernandes) and voted to enter into executive
session pursuant to Title 1 M.R.S.A., subsection 405, paragraph 6, part F, and pursuant to
Title 36 M.R.S.A., subsection  841 (2):  5 in favor, 0 opposed, 0 abstentions. 

The Selectboard entered into executive session at 8:05 p.m.

The Selectboard returned from executive session at 8:34 p.m.
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There being no further business, the Selectboard adjourned.
 
ATTEST:

Robert Tooker
Administrative Secretary
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